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Dear Readers

For us, sustainability is a long-term challenge and a necessity – not merely a regulatory require-
ment. It reflects our identity as a family-run corporate group that takes responsibility and combi-
nes industrial value creation with reliability, quality, and sustainability. For us, sustainability is also 
both an opportunity and a motivation to contribute to the future viability of our industry – and, 
ultimately, to our shared commitment to ensuring a livable world for all of us.

The 2025 reporting year was marked by change in many respects. The legal framework for sus-
tainability reporting has evolved and, at the same time, has become more complex due to new 
political and regulatory developments. For many companies, this means greater uncertainty, but 
also the opportunity to make sustainability reporting more pragmatic, focused, and impact-orien-
ted. This is precisely the path we are taking.

For our sustainability report covering the 2025 reporting year, we have decided to report in ac-
cordance with the VSME standard. In doing so, we have deliberately chosen a European frame-
work that makes voluntary sustainability reporting structured, comparable, and compatible. The 
standard enables us to present material sustainability issues transparently without losing sight of 
appropriateness and practicality. At the same time, it creates a solid foundation for dialogue with 
customers, employees, banks, business partners, and other stakeholders.

We have also decided to apply not only the basic module but also the extended module of the 
VSME standard. In doing so, we underscore our commitment to going beyond minimum disclo-
sure requirements and presenting our sustainability performance in a more nuanced manner. We 
recognize that transparency does not mean publishing as much data as possible, but rather provi-
ding relevant information in a comprehensible, consistent, and responsible manner. The extended 
module offers the appropriate framework for this.

The scope of this report focuses on the manufacturing companies within Kuhn Industrie Holding, 
namely Klaus Kuhn Edelstahlgießerei GmbH (consolidated with Zerspanungstechnik Kuhn Edelstahl 
GmbH) and M. Jürgensen GmbH & Co KG. Both companies are known for their industrial expertise, 
high-quality materials, sophisticated manufacturing, and long-standing customer relationships.

At the same time, they are particularly closely linked to our Group’s key sustainability issues: 
energy and resource efficiency, emissions, occupational safety, employee training, fair col-
laboration, responsible supply chains, and the continuous improvement of our processes. 
 

PREFACE OF THE SHAREHOLDERS



4Sustainability Report 2025

As a manufacturing company, we know that sustainable business practices are not just an abstract 
concept. They are reflected in our investment decisions, in the modernization of our facilities, in 
our use of energy and materials, in the safety of our employees, in the quality of our products, and 
in our reliability toward our customers. Sustainability emerges where everyday decisions have a 
long-term impact.

Our goal is to combine economic stability, technological excellence, and environmental and so-
cial responsibility. This is not about finding perfect answers to every question, but rather about 
charting a clear course: We want to make progress measurable, openly address challenges, and 
continue to develop our companies step by step. This report is another building block on that path.

We would like to thank all our employees, whose dedication, expertise, and willingness to embrace 
change help ensure our companies are prepared for the future. We would also like to thank our 
customers, suppliers, and partners for their trust and constructive collaboration. Together, we put 
industrial responsibility into practice – not just on paper, but in our daily work.

The Shareholders

Radevormwald, in September 2026

Calvin KuhnAndre Kuhn
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2025 in Numbers

30%
was the percentage 

of green electricity that 
M. Jürgensen used in 

2025.

87.1
millions of Euros was 

the group‘s revenue in 
2025.

673
employees on average over 
2025 worked at the com-
panies of Kuhn Industrie 

Holding.

ISO 
50001:2018

In 2025, the Group un-
derwent its first group-wide 

certification of its energy 
management system in 

accordance with this 
standard.

21
young people began their 
vocational training within 
the corporate group in 

2025 – more than at any 
time in recent memory.

1.43 GWh
electricity our photovoltaic 

system at the Radevormwald 
site generated in 2025. This is 

equivalent to the average annu-
al electricity consumption of 
350 single-family homes.

52 t CO2

This is how much the most 
successful efficiency measure 
implemented individually in 
2025 will save each year.

8,367 t
This is the amount by 
which total emissions 

within the corporate group 
were reduced in 2025.

> 78%
was the percentage 

of scrap and materials 
sourced in 2025 from the 

group‘s own recycling 
operations across all of its 

locations.



6Sustainability Report 2025

Group Key Figures 1

Number of subsidiaries: 	 5

Group turnover 2025: 	 87.1 million EUR

Total assets 2025: 		  49.5 million EUR

Workforce 2025: 		  673 Employees

Casting tonnage 2025: 	 24,162 tons

NACE-Classification:		  70101 (Management Activities of Holding Companies)

INTRODUCTION TO THE GROUP

Kuhn Industrie Holding is a group of experienced companies whose core competencies lie in the 
areas of materials development, centrifugal casting, machining technology, mechanical enginee-
ring, and automation technology.

With a complete value chain – from development and raw castings to ready-to-install key com-
ponents – we significantly distinguish ourselves from our global competitors through the breadth 
of our offerings.

The group employs over 600 people, operates two production sites in Germany, and has an in-
novation partner for automation and digitalization solutions; it also maintains a sales office in the 
United States. Although the companies within Kuhn Industrie Holding serve customers internatio-
nally, all business activities are based in Germany.

1 Consolidated financial figures for Klaus Kuhn Edelstahlgießerei GmbH, Zerspanungstechnik Kuhn Edelstahl GmbH, M. JÜRGENSEN GmbH 
& Co KG, Kuhn Innovation GmbH, Kuhn Special Steel North America, Inc.
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Klaus Kuhn Edelstahlgießerei GmbH 
& Zerspanungstechnik Kuhn Edelstahl GmbH

Klaus Kuhn Edelstahlgießerei GmbH and Zerspa-
nungstechnik Kuhn Edelstahl GmbH operate as 
the two production divisions at the Radevormwald 
site. Although these companies are economically 
separate, they are generally regarded as a single 
production unit in operational practice and are the-
refore referred to throughout the remainder of this 
report as Kuhn Edelstahl or the Radevormwald site. 
All data relating to the site and presented below 
constitute the consolidated figures for both com-
panies.

Kuhn Edelstahl’s value chain encompasses the ma-
nufacture and machining of stainless steel com-
ponents. These are produced using the centrifugal casting process and subsequently machined 
according to customer specifications. Production at the Radevormwald site is geared toward sin-
gle-piece and small-batch manufacturing. The result is high-quality, sophisticated, rotationally 
symmetric components that are used in a variety of industrial applications.

Kuhn Edelstahl’s markets, industries, and customer base include, for example, companies in the 
petrochemical, energy technology, metallurgical, food, paper, and general mechanical engineering 
sectors, as well as other industries.

General Information 1

Established:		  1960

Location: 		  Otto-Hahn-Straße 12-14, 42477 Radevormwald, Deutschland

Coordinates:		  51.20593297892808, 7.3736503245290175

NACE-Classification:	 24520, Steel Foundries (Klaus Kuhn Edelstahl)

			   25530, Metalworking (Zerspanungstechnik Kuhn Edelstahl)

Turnover 2025:	 40 million EUR

Total assets 2025:	 13.6 million EUR

Workforce 2025:	 310 Employees

Total area:		  52,360 m2

 

1 Consolidated financial figures for Klaus Kuhn Edelstahlgießerei GmbH und Zerspanungstechnik Kuhn Edelstahl GmbH



8Sustainability Report 2025

Production-Related Information

Foundry:		  7 induction furnaces

			   16 centrifugal casting machines

Machining:		  > 50 CNC machines

			   > 15 conventional lathes

max. outer diameter:	1,200 mm (horizontal) 

max. length:		  8,000 mm 

max. cast weight:	 5,000 kg 

Certifications

Quality Management according ISO 9001:2015

valid from:		  11.06.2024

valid to: 		  31.03.2027

initial certification: 	 2003

Energy Management according ISO 50001:20181

valid from: 		  01.12.2025

valid to: 		  30.11.2028 

initial certification: 	 2013

1 2025 certified group-wide for the first time



9Sustainability Report 2025

M. Jürgensen GmbH & Co KG

Like Kuhn Edelstahl, M. Jürgensen GmbH & Co KG 
combines the two production areas of centrifugal 
casting and mechanical machining under one roof. 
However, the company specializes in the manufac-
turing of gray cast iron products. Production at M. 
Jürgensen is characterized by mass production. The 
company manufactures almost exclusively cylinder 
liners for medium-speed four-stroke engines. This 
product segment accounts for approximately 97% 
of its total portfolio. In addition, M. Jürgensen ma-
nufactures other rotationally symmetrical engine 
components. The company is internationally re-
cognized as a leading supplier in the cylinder liner 
market.

M. Jürgensen’s products are primarily used in large engines, such as those for marine propul-
sion systems, locomotives, construction machinery, and generators. Consequently, the compa-
ny’s customer base consists mainly of well-known, international manufacturers of large engines. 

General Information 1

Established:		  1937

Location: 		  Markschell 3, 24966 Sörup, Deutschland

Coordinates:		  54.7191201619046, 9.681782374609465

NACE-Classification:	 24511, Gray Iron Foundries		

Turnover 2025:	 46.2 million EUR

Total assets 2025:	 20.5 million EUR

Workforce 2025:	 353 Employees

Total area:		  60,000 m2

1 Consolidated financial figures for M. Jürgensen GmbH & Co KG
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Production-Related Information

Foundry: 		  10 induction furnaces

			   11 centrifugal casting machines 

Machining:		  > 40 CNC machines  

			   > 30 conventional lathes

max. outer diameter:	820 mm (horizontal) 

max. length: 		  1,700 mm 

max. cast weight: 	 5,000 kg

Certifications

Quality Management according ISO 9001:2015

valid from:		  01.02.2026

valid to:			  31.01.2029

initial certification:	 2003

Environmental Management according ISO 14001:2015

valid from:		  01.02.2026

valid to:			  31.01.2029

initial certification: 	 2002

Energy Management according ISO 50001:20181

valid from:		  01.12.2025

valid to: 		  30.11.2028

initial certification: 	 2013

1 2025 certified group-wide for the first time
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Kuhn Innovation GmbH

Spun off from Kuhn Edelstahl, Kuhn Innovation has 
been operating as the group’s in-house develop-
ment company since 2020. The company focuses 
on automation technology, digitalization solutions, 
and machine safety in foundry machinery enginee-
ring.

Kuhn Innovation’s services are primarily utilized by 
the companies within Kuhn Industrie Holding, but 
are also offered to external foundries.

General Information

Established:		  2020

Location: 		  Otto-Hahn-Straße 4, 42477 Radevormwald, Deutschland

Coordinates:		  51.20509100976883, 7.372226595875156

NACE-Classification:	 not classified

Turnover 2025:	 1.1 million EUR

Total assets 2025:	 0.2 million EUR	

Workforce 2025:	 10 Employees
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Kuhn Special Steel North America, Inc.

As a pure sales company, Kuhn Special Steel North 
America coordinates the activities of Kuhn Edel-
stahl on the North American continent. All projects 
for the North American market are handled through 
Kuhn Special Steel North America.

A large portion of the North American project busi-
ness consists of metallurgical, electroplating, and 
energy technology.

General Information

Established:		  2016

Location: 		  c/o Rödl Langford de Kock LLP, 1 South Wacker Drive, Suite 3250 
			   Chicago, IL 60606, USA

Coordinates:		  41.881717617050114, -87.6359737841837

NACE-Classification:	 not classified	 	

Turnover 2025:	 3.5 million EUR

Total assets 2025: 	 0.9 million EUR
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Sustainability Strategy

As energy-intensive operations, the companies within Kuhn Industrie Holding have the clear goal 
of continuously reducing their energy and resource consumption and thereby steadily improving 
their environmental footprint. In the long term, we aim to achieve carbon neutrality at our produc-
tion sites. Against this backdrop, we launched the “Our Path to Climate Neutrality” project in 2021. 
Based on our CO2 footprints starting in 2019, we have developed an action plan to continuously 
reduce energy consumption and, consequently, greenhouse gas emissions across our companies.

There is no specific transformation plan for the corporate group. However, in recent years we have 
indeed taken measures in all key areas of sustainability that have already significantly advanced us 
along the path outlined above. Our planning for the coming years is also tied to specific targets 
and sustainability concepts. For example, we aim to reduce our Scope 1 and 2 greenhouse gas 
emissions by 50% and our Scope 3 emissions by 25% by 2030, compared to the base year of 
2019.

We were already able to demonstrate our first measurable successes in 2022. That year, our cli-
mate strategy also played a key role in helping us prevent a potential shortage of natural gas in 
our supply – caused by the energy crisis triggered by the war in Ukraine – through forward-loo-
king consumption planning. As a result, we were fortunately able to avoid a supply shortage in our 
production.

In the subsequent years, from 2023 to 2025, CO2 emissions were further reduced at both the Ra-
devormwald and Sörup sites. Here, some of the investments made in previous years had a positive 
impact on energy consumption. After energy prices fell significantly in 2023 compared to 2022, 
this trend continued in 2024 and 2025 with a further, albeit much smaller, decline.
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Both Kuhn Edelstahl and M. Jürgensen have been operating an energy management system certi-
fied to DIN EN ISO 50001 for many years. In 2025, following extensive preparation, a group-wide 
energy management certification was conducted for the first time. As a result, all manufacturing 
companies are now covered by a single certificate. Energy management serves as an important 
foundation for identifying new energy efficiency projects. It also helps to continuously monitor and 
improve energy performance.

External requirements to provide environmental offsets – as a prerequisite for applying to certain 
compensation schemes under the Energy Financing Act or for electricity price compensation – 
also ensure that our group continuously invests in energy efficiency. At the same time, the admi-
nistrative burden is constantly increasing due to additional external audits or certifications.

Developments in energy policy repeatedly show us that, as a corporate group, we took the right 
path early on and, through our proactive actions, have a head start over numerous other energy-
intensive companies and competitors. We intend to leverage this advantage in the coming years 
to demonstrate that energy-intensive foundries can continue to operate successfully in Germany 
as a production location. Relocating production abroad is not an option for us.

Reducing energy consumption and the resulting improvement in energy efficiency are important 
measures on the path to climate neutrality, but they are not the only ones. The companies of Kuhn 
Industrie Holding have incorporated three additional areas of action into their climate strategy. 
These are the use of renewable energy, the substitution of fossil fuels, and the offsetting of un-
avoidable CO2 emissions.

Despite all energy efficiency measures, Kuhn Edelstahl and M. Jürgensen will remain energy-in-
tensive companies in the future. This is where the second area of action on the path to climate 
neutrality comes into play. Energy used in production processes that cannot be saved is to come 
exclusively from renewable sources in the future. As a first step, we aim to realize this vision for 
our electricity needs.

In 2022, the first step toward achieving this goal was taken with the installation of a photovol-
taic system at the Radevormwald site. Electricity exceeding the company’s own generation will 
continue to be purchased from external energy suppliers. The corresponding contracts are to be 
gradually converted to green electricity. This occurred on a large scale for the first time in 2025 
at M. Jürgensen, where green power certificates were purchased to cover 30% of electricity con-
sumption. Among other things, this contributed to a significant reduction in Scope 2 emissions 
(see the chapter on CO2 footprints).

In the future, we intend to phase out fossil fuels such as natural gas, diesel, and heating oil to 
the extent that it is technically and economically feasible. We currently view the electrification of 
combustion processes as the primary alternative here.
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For the time being, we will not be pursuing ideas for the use of hydrogen at any of our sites. 
In addition to the lack of infrastructure in Radevormwald and Sörup – and the fact that none is 
expected to be planned in the medium term – the sufficient availability of green hydrogen would 
be a key criterion for us. Switching from natural gas to conventional gray hydrogen would actual-
ly lead to a worsening of emissions.

Investments in external measures and projects to offset unavoidable CO2 emissions have been 
included in our Group’s sustainability strategy but have not yet been made. We currently see no 
need for this, as the potential for CO2 savings to be achieved through internal measures in the 
coming years remains significant.
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Risk Management

As part of a general risk assessment, no substantial or immediate climate-related risks to the 
operations of Kuhn Industrie Holding were identified. Although extreme weather conditions are 
increasingly likely due to advancing climate change, their direct impact – such as massive property 
damage – on production capacity and performance is assessed as low. Neither of the two produc-
tion sites is located in areas at high risk of flooding, wildfires, storms, or blizzards.

However, extreme climatic and meteorological conditions could certainly have indirect effects on 
production capacity and performance. For example, rising average temperatures and heat waves 
that are increasing in frequency and duration could well disrupt processes at our facilities in the 
future. In particular, in foundries – where cooling requirements are substantial – shortages of pro-
cess water could lead to temporary production outages and a reduction in production volumes. 
To mitigate this risk, we are already increasingly relying on recirculating cooling systems at our 
facilities and are continuing to expand them (see the section on Water Management).

However, even if the risk of water shortages is minimized through technical measures, increased 
cooling requirements will impact energy consumption and the associated costs, and this produc-
tion factor is likely to become more expensive in the future. In addition to the economical risk of 
being temporarily unable to produce profitably, there is also a potential sales risk if our processes 
are associated with rising emission levels and competitors can demonstrate a better CO2 balance 
and a better carbon footprint for their products. This is precisely why it is so important that we 
continuously advance the efforts and measures documented in this report aimed at energy con-
servation and emissions reduction.

No specific time frame can be established for the likelihood of the above-mentioned events oc-
curring. Nor is it possible to properly assess a potential financial risk at this time. For these and 
other, non-climate-related risks, M. Jürgensen already has a business continuity plan in place that 
outlines specific measures to avert or mitigate economic damage to the company should certain 
events occur. Based on this, a measure plan can be developed at Kuhn Edelstahl recently.
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In this chapter, we focus on the use of resources, such as energy sources and materials, as well as 
the direct and indirect impacts of our processes on the environment. Below, we provide a trans-
parent breakdown of our energy and raw material consumption and highlight specific measures 
we have taken to reduce our resource use. While we do not maintain a complete annual emissions 
inventory broken down by pollutant, medium, and quantity, we do present numerous emissions 
metrics below and relate them to relevant processes.

Energy

The energy sources relevant to our processes are electricity, natural gas, district heating, diesel, 
heating oil, and bottled gas. Kuhn Industrie Holding’s total energy consumption in 2025 was 50.16 
GWh. This means that total energy consumption within the corporate group has declined only 
slightly compared to previous years and has remained largely constant. However, it is important to 
note that the energy mix has changed over the years and that energy from renewable sources is 
increasingly being used. In addition, the total tonnage of cast products within the group increased 
in 2025, resulting in relatively higher value added despite a moderate decline in energy consump-
tion.

Accounting for approximately 68% of total consumption, electricity was once again the most 
important energy source within our Group. Natural gas ranked second, accounting for 24%. The 
main reason for this is the significant natural gas consumption at Kuhn Edelstahl, where natural gas 
consumption continues to exceed electricity consumption at the Radevormwald site. Processes 
such as the heat treatment of cast components, the preheating of molds and ladles, the burning 
of metal chips, and the heating of production halls and office buildings are carried out almost 
entirely with natural gas there. At M. Jürgensen, by contrast, only the molds are preheated with 
natural gas. Nevertheless, natural gas consumption at Kuhn Edelstahl in 2025 decreased by 2 
GWh compared to the previous year due to reduced production volumes and the acquisition and 
commissioning of a new chip processing plant.

Overall, energy consumption in Radevormwald across all energy sources was lower in 2025 than 
in the previous year. This was due, on the one hand, to reduced production resulting from lower 
demand for stainless steel components and, on the other hand, to the implementation of addi-
tional energy-saving measures. At M. Jürgensen as well, the implementation of energy efficiency 
measures has succeeded in reducing energy consumption in many areas. However, it is evident 
here that the increase in production volumes – driven by strong market demand – has led to a 
moderate rise in consumption, particularly of electricity and diesel. The following overview shows 
the consumption of all energy sources by location, as well as the energy mix by location.

ENVIRONMENT AND RESSOURCES
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2023 2024 2025

Natural Gas 13.6 14.1 12.1

Kuhn Edelstahl 13.3 13.7 11.7

M. Jürgensen 0.3 0.4 0.4

District Heating 3.9 3.4 3.4

Kuhn Edelstahl 0.0 0.0 0.0

M. Jürgensen 3.9 3.4 3.4

Electricity 33.3 33.3 33.9

Kuhn Edelstahl 10.7 10.3 8.7

M. Jürgensen 22.6 23.0 25.2

Diesel 0.69 0.57 0.56

Kuhn Edelstahl 0.39 0.26 0.22

M. Jürgensen 0.30 0.31 0.34

Heating Oil 0.15 0.13 0.07

Kuhn Edelstahl 0.15 0.13 0.07

M. Jürgensen 0.00 0.00 0.00

Bottled Gas 0.07 0.10 0.07

Kuhn Edelstahl 0.06 0.09 0.06

M. Jürgensen 0.01 0.01 0.01

Table 1: Consumption of Energy Sources by Type in Gigawatt-hours [GWh]

Energy mix per location in % (2025)

M. Jürgensen  2025Kuhn Edelstahl 2025

      Natural Gas         District Heating         Electricity            Diesel                 Heating Oil          Bottled Gas

56.3%

42.0%

1.0% 0.3%
0.3% 1.4%

11.5%

85.9%

1.2%
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On-site Generation of Renewable Energy

From both an economic and environmental per-
spective, the use of renewable energy is beco-
ming increasingly important, especially for ener-
gy-intensive companies. For this reason, 2 million 
euros were invested in a photovoltaic system at 
the Radevormwald site in 2022.

An assessment conducted in 2021 revealed that large portions of the roof areas of the production and 
office buildings are suitable for a photovoltaic system. Following a 14-month project and construction 
phase, the system was commissioned in August 2022. Approximately 80% of the solar power genera-
ted is used by Kuhn Edelstahl itself. This reduces energy costs and improves the site’s carbon footprint. 
Surplus electricity is fed into the public power grid of the city of Radevormwald, particularly on week-
ends and holidays when production is not taking place.

The investment underscores the goal of climate-neutral production while also reducing dependence 
on volatile energy markets. With a maximum output of 2 MWp, the system could cover up to 15% 
of the electricity demand at the Radevormwald site. In 2025, the plant produced 1.43 GWh of green 
electricity. Of this, 1.1 GWh was consumed on-site and 0.33 GWh was fed into the grid.

PV System Radevormwald 

Overall surface: 10,000 m2 

Number of solar panels: 5,000 

Installed peak power: 2 MWp 

Self-consumption rate: ca. 80 % 

Table 2: Annual Volumes and Share of Green Energy

Green Energy [GWh] Share of Electricity CO2 reduction [t]

2023 1.2 11% 710

2024 1.2 11% 559

2025 1.1 13% 433 

In the medium to long term, a photovoltaic system is also planned for the Sörup site. The roof areas 
there offer a potential that is significantly higher than the system capacity at the sister site.
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Foundry processes have multifaceted environmental impacts. On the input side, they are energy- 
and resource-intensive. The high process temperatures – particularly during melting and the heat 
treatment of steels – are the primary consumers of the annual quantities of natural gas and elect-
ricity listed in the chapter on energy resources. In addition, the wide range of materials offered to 
customers by Kuhn Edelstahl and M. Jürgensen requires a high consumption of raw materials, such 
as pig iron, alloying elements, and scrap. On the output side, process emissions take the form of 
combustion gases, residual heat, dust, noise, scrap, and other waste.

Our companies are aware of their environmental impacts and have established appropriate pro-
cesses and taken measures to monitor and control them. M. Jürgensen has operated an environ-
mental management system certified to DIN EN ISO 14001 since 2002. This helps ensure that 
the company’s environmental impacts are continuously improved. Kuhn Edelstahl does not cur-
rently operate a certified environmental management system. However, under the new Industrial 
Emissions Directive (IED), the implementation of a certified environmental management system 
will become mandatory by June 30, 2030, as things stand. As a company subject to this directive, 
Kuhn Edelstahl will also have its environmental management system – which is already well-es-
tablished – externally certified by that date.

Foundry facilities require a permit under Section 4 of the Federal Immission Control Act (BImSchG). 
All facilities of Kuhn Industrie Holding that fall under the scope of the BImSchG have obtained the 
necessary permits from the respective district government or county administration. The ancillary 
provisions imposed have been or are being continuously complied with. Facilities subject to perio-
dic inspections are inspected at the prescribed intervals, either internally or by external specialized 
companies.

Legally required annual reports are submitted to the competent authorities in a timely manner. 
Hazardous substances are stored in accordance with Technical Rules for Hazardous Substances 
(TRGS) 510. Substances hazardous to water are used and stored only in facilities that comply with 
the Ordinance on Facilities for Handling Substances Hazardous to Water (AwSV). The recurring 
inspection requirements are adhered to and fulfilled by external specialized companies. All waste 
is disposed of properly by certified waste management companies. Waste disposal records are 
available.

Changes to individual facilities that result in a modification of the approved status are reported to 
the competent authorities in a timely manner, either through a notification pursuant to section 15 
of the Federal Immission Control Act (BImSchG) or through a permitting procedure pursuant to 
section 16 of the BImSchG.

Environmental Impacts
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Carbon Footprint
The greenhouse gas inventories (CO2 in-
ventories) of Kuhn Edelstahl and M. Jür-
gensen represent the corporate carbon 
footprint (CCF) of both companies. The ac-
counting is based on the guidelines of the 
Greenhouse Gas Protocol (GHG Protocol). 
It takes into account Scope 1, Scope 2, 
and Scope 3 emissions generated by busi-
ness activities within the respective repor-
ting period. An accounting period covers 
the fiscal year in question, from January 1 
to December 31. The accounting frame-
work includes direct and indirect emissions 
at the respective site, as well as indirect 
emissions from upstream and downstre-
am processes, which fall under Scope 3. Support processes and cross-functional technologies 
are taken into account, as are centrifugal casting and machining processes. Upstream processes 
(cradle-to-gate) currently include externally sourced goods and services (Category 1), fuel- and 
energy-related activities (Category 3), waste generated during operations (Category 5), and em-
ployees’ commutes to and from work (Category 7). With regard to downstream processes (gate-
to-grave), transportation and distribution (Category 9) are also included.

Both companies place great emphasis on the five fundamental principles of greenhouse gas ac-
counting as outlined in the GHG Protocol when accounting for and reporting their greenhouse gas 
emissions: relevance, completeness, consistency, transparency, and accuracy. For this reason, 
the data set is continuously reviewed and, when necessary, adjusted, updated, or expanded. In 
addition, a 5% safety margin is applied in the calculations. The CO2 inventories form the basis for 
identifying measures to reduce our companies’ greenhouse gas emissions. Since 2019, when 
reporting began, CO2 savings totaling over 1,000 metric tons per year have already been achieved 
across all locations. The section on CO2 savings highlights some of the measures and projects 
implemented to achieve these results.

The greenhouse gas accounting, which has so far been conducted at the site level, will be further 
refined in the coming years and broken down into more detailed levels. The goal is to be able to 
provide our customers with a quote – as soon as they submit an inquiry – that clearly shows the 
CO2 emissions associated with the product.

The following tables provide an at-a-glance overview of our CO2 emissions in metric tons, broken 
down by location as a percentage and relative to our value added. As a manufacturing company, 
we have made a conscious decision to measure our CO2 emissions in relation to our value added 
rather than our revenue, as we believe this provides greater insight.

Definition Scopes

Scope 1 Direct greenhouse gas emissions resulting from 
the combustion of primary energy sources at 
the site.

e.g. natural gas, diesel, heating oil, industrial gases

Scope 2 Indirect greenhouse gas emissions resulting 
from the production of externally purchased 
energy.

e.g. electricity, solar power, district heating, etc.

Scope 3  Other indirect greenhouse gas emissions 
generated in upstream or downstream external 
processes.

e.g. purchased metals and other raw materials, emp-
loyee commutes, water, waste disposal
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Table 3: CO2 Emissions in Tons (t)

2023 2024 2025

Total emissions (Scope 1-3) 41,801 39,791 31,424

Kuhn Edelstahl 16,689 15,726 14,259

M. Jürgensen 25,112 24,066 17,165

Scope 1 3,222 2,998 2,841

Kuhn Edelstahl 2,998 2,756 2,581

M. Jürgensen 224 241 261

Scope 2 20,922 19,009 11,424

Kuhn Edelstahl 5,878 4,549 4,844

M. Jürgensen 15,044 14,461 6,580

Scope 3 17,657 17,785 17,159

Kuhn Edelstahl 7,813 8,421 6,835

M. Jürgensen 9,844 9,364 10,324

Category 1 14,389 14,409 14,367

Kuhn Edelstahl 6,404 7,034 5,598

M. Jürgensen 7,985 7,375 8,769

Category 3 2,394 2,410 1,869

Kuhn Edelstahl 1,034 1,024 873

M. Jürgensen 1,360 1,386 996

Category 5 34 27 33

Kuhn Edelstahl 18 17 15

M. Jürgensen 16 10 18

Category 7 801 896 843

Kuhn Edelstahl 318 303 302

M. Jürgensen 483 592 542

Category 9 40 43 47

Kuhn Edelstahl 40 43 47

M. Jürgensen - - -
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CO2 Emissions per location in % (2025)

CO2 Emissions Relative to Value Added (in kg)

      Scope 1              Scope 2              Scope 3

M. Jürgensen  2025Kuhn Edelstahl 2025

18%

34%

48%

2%

39%

59%

0.370

0.255

0.254

0.218 0.194

0.628

0.570

0.456

0.582

0.247

0.000

0.100

0.200

0.300

0.400

0.500

0.600

0.700

      Kuhn Edelstahl                 M. Jürgensen

2021                  2022                 2023                  2024                 2025
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The direct Scope 1 emissions and the indirect Scope 2 emissions of the companies Kuhn Edelstahl 
and M. Jürgensen differ fundamentally in their sources. While Scope 1 emissions at Kuhn Edelstahl 
accounted for 18% of the total emissions in 2025, their share at M. Jürgensen was only 2%. This 
is due to the fact that virtually no natural gas is burned at the Sörup site. Heat is largely sourced 
from the local district heating network of the town of Sörup. Excess process heat, in turn, is fed 
back into the district heating network. The heat treatment of cast products – which accounts for 
nearly 40% of natural gas consumption in Radevormwald – is carried out in Sörup using electrically 
powered bell furnaces.

M. Jürgensen’s electricity consumption in 2025, at 25.2 GWh, was roughly three times higher 
than that of Kuhn Edelstahl, at 8.7 GWh. Overall, however, Scope 2 emissions at the Sörup site 
fell significantly in 2025. While these emissions were often nearly twice as high as those in Rade-
vormwald in previous years, the sites are now converging in terms of percentage. The reason for 
this is that M. Jürgensen purchased 30% certified green electricity in 2025.

As a result, the percentage of Scope 3 emissions at M. Jürgensen relative to the total emissions 
balance has naturally increased from 39% to 59% and has also risen in absolute terms by appro-
ximately 1,000 metric tons of CO2 from 2024 to 2025. Since Scope 3 emissions in foundries are 
largely caused by the metals used, the significantly increased production volume at the Sörup site 
in 2025 is reflected in the higher CO2 emissions. The emission factors of some alloying agents are 
so high that, based on their annual consumption, they can quickly account for several thousand 
metric tons of CO2 emissions. Although these emissions, by the definition of Scope 3, are genera-
ted during the extraction of the respective metal, they must be attributed to the upstream, indirect 
emissions of the companies using them, in accordance with the GHG Protocol guidelines.

At Kuhn Edelstahl, Scope 3 emissions declined during the reporting period for precisely these 
reasons, as the year was marked by a significant slump in demand in the core segments, leading 
to a significant downward adjustment in production volume, particularly in the foundry. As a result, 
actual CO2 emissions there were nearly 2,000 metric tons lower than in the previous year.

On our path to climate neutrality, reducing Scope 3 emissions is one of the biggest challenges. 
One effective measure is the increased use of recycled metals, i.e., scrap. Steel scrap results in 
emissions of only a few grams of CO2 equivalents. Furthermore, the use of scrap conserves re-
sources. The chapter on the circular economy addresses this topic in detail and highlights de-
velopments over the past few years.

However, it is already clear at this point that, due to the quality standards our Group’s products 
must meet, anm exclusive use of scrap will not be possible even in the distant future. This cir-
cumstance highlights a key characteristic of Scope 3 emissions. Manufacturing companies rely on 
raw materials, auxiliary materials, and supplies to conduct their business operations. As a result, 
their direct influence on the Scope 3 emissions to be reported is the smallest compared to Scope 
1 and Scope 2 emissions.



25Sustainability Report 2025

It is therefore all the more encouraging to note that Kuhn Edelstahl was able to reduce its total 
emissions in 2025 by approximately 1,500 metric tons compared to the previous year. This re-
presents a 5.9% decrease from the previous year. At M. Jürgensen, CO2 emissions in 2025 actu-
ally decreased by approximately 7,000 metric tons, which represents a reduction of about 4.1% 
compared to 2024 and is largely attributable to the aforementioned purchase of certified green 
electricity.

In order to demonstrate the progress of Kuhn Industrie Holding’s companies toward climate-neu-
tral production using a suitable, meaningful metric, Scope 3 emissions are not initially included for 
the reasons stated in the previous section. The key performance indicator was defined as the CO2 
equivalents of Scope 1 and Scope 2 emissions in kilograms, relative to the value added in euros 
(kg CO2e/€VA). We consider value added to be a more meaningful benchmark than, for example, 
revenue or casting or sales tonnage, as it more accurately reflects the diversity of our companies’ 
products and processes. Kuhn Edelstahl was able to moderately improve this metric from 0.218 kg 
CO2e/€VA to 0.194 kg CO2e/€VA between 2024 and 2025. At M. Jürgensen, the figure improved 
significantly from 0.582 kg CO2e/€VA to 0.247 kg CO2e/€VA.

CO2 Reduction Measures

To lower our energy consumption and thereby reduce our energy costs and CO2 emissions, energy 
efficiency measures were implemented at both production sites in 2025 as well. In general, energy 
efficiency is a key consideration in every investment in new process and plant technology.

Among the key energy-saving and efficiency-enhancing measures in 2025 was the purchase of a 
new chip processing system for the Radevormwald site. Since the new system no longer requires 
the chips to be burned off and automatically separates the chips from the cooling lubricants, natural 
gas consumption for chip processing is reduced by 286,000 kWh/year. This, in turn, corresponds to 
a CO2 reduction of 52 metric tons/year.

The most effective energy-efficiency measure at the Sörup site in 2025 was the energy-efficient 
renovation of the roof surfaces. This will result in annual savings of approximately 60,000 kWh of 
district heating.

As in previous years, the company also invested in the energy-efficient modernization of lighting 
systems at both of its locations. The focus here is on the gradual replacement of outdated light 
sources with energy-saving LEDs. In total, this resulted in a potential savings of 25,000 kWh of 
electricity and 10 metric tons of CO2 in 2025.

Table 4 shows a selection of key measures from previous years.
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Table 4: Selected Efficiency Measures and Their Savings in MWh/a and CO2

Measure Company Electr. NG Dist. Heat. CO2 [t] 

2022 

Investment in photovoltaics Kuhn Edelstahl 1,361 805 

2023 

New heat treatment surface Kuhn Edelstahl 329 59 

Pan and mold firing Kuhn Edelstahl 549 99 

Efficient lighting group-wide 54 25 

2024 

Exchange lighting foundry Kuhn Edelstahl 66 32 

Energetic modernisation Kuhn Edelstahl 95 17 

Efficient lighting group-wide 29 14 

Reduction district heating M. Jürgensen 230 11

Exchange of drive motors M. Jürgensen 37 18 

2025

New chip processing machine Kuhn Edelstahl  286 52 

Modernisation oven control Kuhn Edelstahl 23  9 

Efficient lighting group-wide 25 10 

Energetic roof renovation M. Jürgensen 59 3
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2023 2024 2025

Scrap Steel 4,764 4,738 4,659

Kuhn Edelstahl 1,463 1,335 968

M. Jürgensen 3,301 3,403 3,691

Pig Iron 3,173 2,755 3,360

Kuhn Edelstahl 294 215 272

M. Jürgensen 2,879 2,540 3,088

Ferrochrome (FeCr) 280 250 186

Kuhn Edelstahl 252 223 152

M. Jürgensen 28 27 33

Nickel 131 150 132

Kuhn Edelstahl 113 131 109

M. Jürgensen 18 19 23

Ferrosilicon (FeSi) 127 118 136

Kuhn Edelstahl 4 4 4

M. Jürgensen 123 114 132

Ferrophosphorus (FeP) 78 81 98

Kuhn Edelstahl 0 0 0

M. Jürgensen 78 80 98

Chrome 74 89 76

Kuhn Edelstahl 74 89 76

M. Jürgensen 0 0 0

Cooling Lubricants* 36 33 35

Kuhn Edelstahl 23 19 20

M. Jürgensen 13 14 16

Table 5: Consumption of Key Raw Materials in t/a

Materials Management

* Amount in cubic meters per year

In addition to high energy consumption, our processes are also characterized by high material and 
resource usage. We are able to source a significant portion of the materials we use from recycled 
materials (see circular economy), but there are still raw materials, precursors, and alloys that we 
cannot obtain through the circular economy. The following table shows a mass balance for the raw 
materials that are most important to us in terms of quantity.
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Water is the foundation of all life on Earth. Using this resource conscientiously and, above all, spa-
ringly is of great importance for both the environment and society. The energy intensity of foun-
dries is also reflected in their water consumption. The melting and heat treatment processes, with 
process temperatures of up to 1,500°C, require large amounts of cooling water. While quenching 
tanks have a long service life, centrifugal casting involves continuous cooling with running water. 
At the Radevormwald site, most of this water is drawn from a well. The site’s remaining water 
needs are met by municipal water. The well water is also recirculated internally. It is filtered perio-
dically and then returned to the production process. Significant water losses occur during casting 
and quenching due to evaporation. At the Sörup site, the water required for large casting machi-
nes is drawn from the municipal water supply, while smaller machines use water from recirculation 
systems. As a result, water consumption here is many times higher than at the Radevormwald site.

Table 6: Water Consumption per Location in m³

The significant increase in water consumption at M. Jürgensen in 2024 and 2025 is due to a mar-
ked rise in casting tonnage, which resulted from increased demand in both fiscal years.

The goal for the coming years is to continuously reduce water consumption at Kuhn Edelstahl 
and M. Jürgensen. At M. Jürgensen, an additional water recirculation system for large casting 
machines is to be installed in the medium term. In this case, tap water – similar to the well water 
in Radevormwald – would be purified and cooled after being used for cooling and then reused 
for cooling purposes in the casting process. Planning work has already begun and is scheduled 
to be completed by the end of 2026. The measures are scheduled to be implemented in 2027. 

Water Management

2023 2024 2025 

Municipal water 57,392 76,576 83,270

Kuhn Edelstahl 4,250 4,993 4,168

M. Jürgensen 53,142 71,583 79,102

Well water 6,703 9,952 9,147

Kuhn Edelstahl 6,703 9,952 9,147

M. Jürgensen 0 0 0

Total water consumption 64,095 86,528 92,417

Kuhn Edelstahl 10,953 14,945 13,315

M. Jürgensen 53,142 71,583 79,102
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Many raw materials are available only in limited quantities and cannot renew or regrow on their 
own. Nevertheless, humanity’s demand for raw materials is steadily increasing. Resource scarcity 
is already an issue in many areas today. It goes hand in hand with rising raw material prices and 
supply bottlenecks. In the long term, this problem can only be countered through a consistent 
circular economy. Foundries can make a significant contribution to this through their processes. 
Active recycling is carried out by melting down scrap. Some scrap dealers already offer well-sor-
ted and thus high-quality scrap. By increasing the use of scrap, large amounts of greenhouse gas 
emissions can also be avoided.

Kuhn Edelstahl and M. Jürgensen practice a circular economy in two ways. First, scrap is purchased 
externally and added to the material grades. Second, internal recycling is carried out. The metal 
chips generated during machining processes are collected by type, processed, and then remelted 
as an additive. Residual or defective castings, as well as quality rejects, are also processed inter-
nally and are thus reintroduced into the cycle. The following table provides an overview of the use 
of recycled materials in our facilities.

The efficiency of the circular economy is monitored and reflected through recycling and scrap rates. 
These rates express the annual tonnage of recycled material used and externally purchased scrap, 
respectively, as a proportion of the total annual casting tonnage (see Table 7).

Circular Economy

2023 2024 2025

Internal chip processing 13,026 12,425 13,327

Kuhn Edelstahl 2,849 2,635 2,119

M. Jürgensen 10,177 9,790 11,208

Internal scrap processing 1,681 1,771 2,076

Kuhn Edelstahl 203 197 173

M. Jürgensen 1,478 1,574 1,903

Use of scraps 4,764 4,738 4,659

Kuhn Edelstahl 1,463 1,335 968

M. Jürgensen 3,301 3,403 3,691

Table 7: Recycling Material in Tons (t)
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Almost every business process generates different types of waste. The companies within Kuhn 
Industrie Holding have implemented processes that ensure all types of waste are routed through 
the correct disposal channels. A waste management officer at each location ensures that waste 
management policies are properly implemented. These employees possess the necessary qualifi-
cations, which are regularly refreshed and expanded through external training seminars.

Waste generated is strictly sorted according to its characteristics and disposed of by spe-
cialized waste management companies. Disposal routes are fully documented and compi-
led annually in the form of a waste report. Disposal certificates for hazardous waste or special 
waste are available. The following table shows the volume statistics for our waste for 2025. 

Waste Management

2023 2024 2025

Kuhn Edelstahl 

Scrap rate 25.6% 25.0% 18.9%

Recycling rate 53.4% 53.1% 54.1%

M. Jürgensen 

Scrap rate 18.4% 19.2% 18.5%

Recycling rate  65.1% 64.0% 65.8%

Table 8: Scrap and Recycling Rate
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Type of waste Kuhn Edelstahl M. Jürgensen

Iron dust* 34.35 139.90

Halogen-free machining oils* - 4.98

Halogen-free machining emulsion* 229.70 111.16

Oil-containing metal sludge* 11.82 21.66

Aqueous cleaning fluids* - 5.03

Non-chlorinated engine, transmission, lubricating oils* 2.52 3.58

Solid waste from sand traps and separators* - 172.85

Sludge from oil-water separators* - 26.68

Oil-contaminated waste and operating materials* 7.74 54.75

Ceramic slurry 43.02 -

Furnace breakout 225.86 236.06

Containers contaminated with hazardous substances* 0.06 0.24

Electronic waste 1.39 -

Lead-acid batteries* - 5.00

Paper, cardboard, cardboard boxes 6.83 7.64

Wood 38.33 56.75

Mixed municipal solid waste 38.36 50.56

Table 9: Amounts of Waste in 2025 in Tons (t)

* hazardous waste
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The companies within Kuhn Industrie Holding aim to actively drive the mobility transition in Ger-
many. For this reason, 20 charging stations (11 kW) for hybrid and electric vehicles were installed 
at the Radevormwald site in the spring of 2023. Since August 2025, all employees there have 
been able to charge their vehicles free of charge. Across all charging stations, 28,000 kWh of 
electricity were charged there in 2025, which is roughly equivalent to the energy content of 3,000 
liters of gasoline. On sunny days, the charging stations are powered by the company’s own photo-
voltaic system during the day, so employees drive in a climate-neutral manner.

At the Sörup location, six 11-kW charging points were installed in 2024. Over the course of 2025, 
23,650 kWh of electricity were charged there, which corresponds to the energy content of ap-
proximately 2,800 liters of gasoline. Due to the limited number of charging points, charging there 
has so far been reserved exclusively for company vehicles. However, the installation of additional 
charging points will soon make it possible for all employees to charge their vehicles at work.

The composition of our companies’ vehicle fleets has already changed noticeably in recent years. 
The proportion of purely internal-combustion-engine vehicles in the fleet is steadily declining, and 
an increasing number of hybrid and fully electric vehicles are being added to the fleet. However, 
there is no firm requirement from company management regarding a specific type of powertrain 
when selecting a company vehicle. In the future, however, the charging infrastructure that has 
been established is intended to encourage more employees to purchase a fully or partially electric 
vehicle.

For several years now, every employee at Kuhn Edelstahl and M. Jürgensen has had the option to 
enter into a lease agreement for a company bicycle. Since then, the offer has been well received, 
and around 80 employees are currently taking advantage of the bike leasing option.

Mobility
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EMPLOYEES

In this category, we focus on outlining the general conditions and working environment for the 
company’s employees and demonstrating how social responsibility is understood and practiced at 
the companies of the Kuhn Group.

Our Identity as an Employer 

Our workforce is the heart of our organizations. No company can survive in the market over the 
long term without well-trained specialists and managers, as well as motivated trainees and interns 
and reliable support staff. At the same time, it is becoming increasingly difficult to find precisely 
these individuals and attract them to our companies. We firmly believe that the better people work 
together within a company, the better the results will be. Our goal is therefore to create working 
conditions that ensure that more and more employees in our organizations enjoy their work even 
more often, are happy to work together, and that we continue to grow together.

 
Workforce by the Numbers

In 2025, the corporate group employed an average of 673 employees, of whom 310 worked at 
Kuhn Edelstahl and 353 at M. Jürgensen. In addition, ten employees were employed at Kuhn In-
novation. All employees were employed at locations in Germany throughout the entire fiscal year.

In 2025, 88% of M. Jürgensen’s employees were compensated under an in-house collective bar-
gaining agreement with IG Metall. Wages and salaries are clearly defined in this agreement and 
exceed the statutory minimum wage. At Kuhn Edelstahl as well, all employees are paid at least the 
statutory minimum wage. There is no collective bargaining agreement in place at the Radevorm-
wald location.

No seasonal workers were employed during the reporting period. Since July 1, 2025, a self-em-
ployed interim manager has been serving as managing director at M. Jürgensen and is expected to 
continue in this role until December 31, 2026. No other self-employed individuals were employed.
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Kuhn Edelstahl M. Jürgensen

Number of employees (headcount) 310 353 

Number of employees by full-time and part-time 268 ft / 42 pt 310 ft / 43 pt 

Number of employees by gender 40 f / 270 m 26 f / 327 m

Gender ratio at management level 5 f to 28 m 2 f to 16 m

Employee turnover rate 16.13% 13.44 %

Employees with collective bargaining agreement 0 310

Gender pay gap 4.8% 01

Average number of education hours by gender 0.95 m / 35.5 f 5.23 m / 10.77 f

1 due to its adherence to collective bargaining agreements, there is no gender pay gap at M. Jürgensen

Table 10: Employee Statistics

Employee Development

Kuhn Industrie Holding places a high priority on the continuous professional development of its 
employees. We therefore naturally support continuing education and professional development in 
all areas of work and at all levels of experience. To expand our employees’ expertise, we encou-
rage their participation in continuing education and professional development opportunities. We 
do not differentiate our support measures based on gender and reject any such differentiation. 
We generally support and train our employees based on their needs. The gender-specific diffe-
rences in average training times naturally result from the unequal distribution of male and female 
employees.

At both locations, the cross-functional training model has also proven effective. Employees are 
given the opportunity to familiarize themselves with the tasks of another department. The resul-
ting flexibility for assignment within the company pays off for employees in the form of additional 
compensation. Our company’s history is replete with examples of how it is possible to advance 
from an apprentice to a skilled worker and from there even to a manager through continuous pro-
fessional development.
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Labor Law and Inclusion

Working Hours

The applicable legal regulations regarding working hours are adhered to and monitored and do-
cumented using digital time-tracking systems. In the production areas at both locations, work 
may be performed 24 hours a day, seven days a week, in a three-shift operation. However, this 
only occurs during periods of increased workload; typically, work is performed on weekdays from 
Monday through Friday. In the administrative departments, full-time employees typically work 38 
to 40 hours per week. Part-time work is also possible. In many areas, employees can also organize 
their work hours flexibly and work from home from time to time. 

Social Security

In addition to statutory health, long-term care, and unemployment insurance, our employees are 
covered by a company accident insurance plan. To provide financial security after retirement, we 
offer and support various company pension plans as well as capital-forming benefits. During ma-
ternity leave or parental leave, eligible employees receive maternity or parental benefits through 
government programs.

Equality

No employee of our Group may be discriminated against on the basis of race, ethnic origin, gen-
der, religion or belief, disability, age, sexual identity, or any other reason. In our view, productive 
and successful collaboration is only possible through mutual respect and consideration for each 
individual. In 2025, no cases of discrimination of any kind were reported within Kuhn Industrie 
Holding. You can find more information on this in the Compliance section. 

Inclusion

Our many years of experience show that it is entirely possible for people with disabilities to work 
in a company with a wide variety of job functions. Anyone who can manage their daily life with a 
disability can work with us in both production and the office. We also warmly welcome apprentices 
with severe disabilities. During preliminary discussions, we evaluate how we can best integrate 
employees into their day-to-day work. From structural modifications to the purchase of special 
work equipment, many solutions are feasible. We do not shy away from making significant invest-
ments that enable people with physical limitations to perform their jobs with us just like anyone 
else.

In 2025, a total of 25 people with disabilities worked at Kuhn Edelstahl. This represented appro-
ximately 8% of the total workforce. M. Jürgensen also employed 24 employees with disabilities, 
which corresponded to a percentage of 6.8%.
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Benefits

Anyone who provides services to a company should receive appropriate compensation in return. 
Based on this belief, we strive to offer our employees the greatest possible value – both during 
and outside of working hours. This begins with a standard 30 days of annual leave for full-time 
employees, as well as optional vacation pay and performance-based bonuses. In addition, we 
offer shift differentials for employees working shifts and flexible work schedules for office staff.

We also offer our employees numerous benefits outside of working hours. We regular-
ly host company events in which either the entire workforce, individual departments, or 
a select group of employees can participate. In addition, we offer our employees bene-
fits such as bike leasing, company sports, childcare subsidies, and participation in the Cor-
porate Benefits Program. For select positions, there is also the option of a company car. 

Apprenticeship
Our future specialists and leaders are our apprentices. For us, apprenticeship training is therefore 
both a matter close to our hearts and a demographic necessity. Both Kuhn Edelstahl and M. Jür-
gensen are certified training companies recognized by their respective Chambers of Industry and 
Commerce. Every year, we offer a variety of both business and technical apprenticeship positions 
across all our locations.

Each location has a fully equipped technical trai-
ning center where both our own young talent and 
apprentices from partnerships with external com-
panies can gain practical work experience and 
prepare for their final exams.

In addition to opportunities for exchange with our sister companies, we offer our apprentices many 
other benefits, such as company cars, laptops, 30 days of vacation and vacation pay, contributions 
to capital-forming benefits, on-the-job and supplementary training, and apprentice events. At 
Kuhn Edelstahl in Radevormwald, there is also the option to attend the private vocational college 
in the city of Hückeswagen.

In 2025, a total of 21 young people began their apprenticeships within our corporate group – 
twelve of them started their professional careers at Kuhn Edelstahl in Radevormwald, and nine at 
M. Jürgensen in Sörup.
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Foundry processes involve a wide range of risks and hazards. In addition to the heat of molten or 
red-hot metal, with temperatures reaching up to 1,500°C, employees are exposed to noise, dust, 
and other emissions. Workplace accidents can result in severe or even fatal injuries. Year after 
year, Kuhn Industrie Holding goes to great lengths to ensure the highest level of workplace safety 
for all employees. In addition to minimizing risks in the workplace as much as possible, safety 
protocols and personal protective equipment (PPE) are essential prerequisites for safe working 
conditions.

At both the Radevormwald and Sörup sites, specially trained occupational safety specialists are re-
sponsible for developing and implementing occupational safety plans. Their responsibilities inclu-
de, among other things, conducting risk assessments of work areas, equipment, and substances; 
developing corresponding work instructions; and conveying this information through occupational 
safety training sessions. The effectiveness of these plans is monitored at regular intervals as part 
of internal occupational safety audits. Any notable deviations are documented and rectified. Rele-
vant topics are discussed at quarterly occupational safety committee meetings at Kuhn Edelstahl 
and M. Jürgensen. Thanks to the range of services offered by Kuhn Innovation, the holding com-
pany also possesses expertise in machine safety and CE certifications.

In our production halls, safety shoes must be worn at all 
times except on walkways. In addition, safety goggles 
must be worn in work areas. In the foundries, wearing 
a jacket for protection against heat and flames is also 
mandatory. In the immediate casting area, special cas-
ting equipment – consisting of full-face helmets and 
heat-protective clothing – must be worn.

Where space permits, pedestrian and vehicle traffic routes are kept separate in all production 
areas. Nevertheless, forklift traffic poses a hazard to employees. To enhance safety, all forklifts are 
equipped with a safety light or an audible reverse warning signal.

Mandatory, prohibitory, and warning signs are posted in all operational areas and must be obeyed.

Workplace Safety
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Table 11: Workplace Accidents

2023 2024 2025 

Total workplace accidents1 - - 85

Kuhn Edelstahl - - 48

M. Jürgensen - - 37

Accidents subject to reporting requirements 31 38 33

Kuhn Edelstahl 18 16 13 

M. Jürgensen 13 22 20 

Percentage of accidents subject to reporting1 - - 38.8%

Kuhn Edelstahl - - 27.1%

M. Jürgensen - - 54.1%

Fatal accidents and occupational diseases 0 0 0 

Kuhn Edelstahl 0 0 0 

M. Jürgensen 0 0 0 

1 not reported in previous years
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COMPLIANCE

Shared values and guidelines form the foundation of our corporate group. They serve as the ba-
sis and guiding principles for our actions. We view our values as a kind of “mirror” – they are not 
prescriptive, but are intended to convey an impression of how we think and act. Building on these 
shared values, effective collaboration is of great importance to us. Historically, the concept of a 
company arose from the need for people to work together – it was only when tasks became too 
complex to be handled alone that the “idea of a company” emerged, in which people work toge-
ther to provide a service to a customer.

Our values 

Our daily work is grounded in our leadership philosophy, which places equal emphasis on both 
people and results. We can achieve excellence only by working together with everyone in a spirit 
of collaboration. By consistently adhering to our values, we foster trust. At its core, our goal is to 
achieve business success together. To achieve this, we have defined the following values as the 
foundation of our collaboration:
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Leadership Culture

In many companies, knowledge is becoming increasingly specialized and distributed among many 
employees. Managers are no longer automatically the leading experts; instead, they must rely on 
the expertise of their employees. Added to this are rapidly changing markets and operating con-
ditions. Employees are better educated and, quite rightly, have higher expectations regarding the 
development and implementation of their own ideas and solutions. In the spirit of Maslow, more 
and more people in industrialized countries are seeking opportunities to achieve at least some 
degree of self-actualization in their careers.

This requires a further evolution of collaboration and the understanding of “leadership.” The shift 
in the understanding of leadership is not only beneficial for companies but also urgently needed in 
modern industrialized nations to remain competitive and attractive to highly qualified employees. 
Organizations adapt more quickly, effectively, and flexibly when they promote autonomy, support 
decentralized decision-making, and delegate based on competencies.

For these reasons, among others, we have been exploring 
the topic of “Leadership based on the Coaching Philoso-
phy” for over 25 years. To facilitate its implementation in 
day-to-day business operations, Dieter Heitsch developed 
practical training programs, which still form the foundation 
of our internal management training today. Within our group, 
leadership training sessions are offered to all managers by an 
in-house trainer certified in the Heitsch Method and are continuously refined based on participant 
feedback and new insights.

The consistently positive feedback from participants reinforces our commitment to this philosophy. 
Furthermore, a shared understanding of the fundamental principles of a participatory leadership 
style is growing within our corporate group, making an important contribution to our corporate 
culture and enabling us to achieve better performance and results than our competitors through 
effective collaboration.
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Code of Conduct

Since the 2025 reporting year, the Kuhn Group has had a formal Code of Conduct. It sets forth 
the key principles that guide our business conduct: integrity, fairness, responsibility, respect, and 
compliance with applicable laws and internal policies.

By codifying our Code of Conduct in writing, we 
have established a binding framework for all emp-
loyees and business partners. At the same time, 
the Code of Conduct makes it clear which va-
lues and expectations underpin our daily actions. 
 
However, the contents of the Code are not new to 
us. Even before its formal introduction, we aligned 
our conduct with ethical standards and acted respon-
sibly toward employees, customers, suppliers, busi-
ness partners, and society. The Code of Conduct now 
brings these principles – which we have always lived 
by – together in a clear and comprehensible form.

In this way, the Code of Conduct strengthens our shared understanding of responsible corporate 
governance and helps us continue to act in a reliable, compliant, and values-driven manner in the 
future.

The Code of Conduct covers topics such as child labor, forced labor, human trafficking, and discri-
mination, among others, but also addresses areas such as data protection, whistleblower protec-
tion, corruption prevention, and occupational safety.

There have been no incidents in any of the aforementioned areas in the past, neither at the com-
panies of Kuhn Industrie Holding nor – to the best of our knowledge – within the value chain, 
among stakeholders, or among end users. Furthermore, no legal proceedings for corruption or 
bribery are currently pending against the Group’s companies or employees.

A thorough and structured onboarding process, along with training for employees on our corpo-
rate values, ensures that the legal and ethical guidelines governing our conduct are fully interna-
lized by the entire workforce.

You can access our complete Code of Conduct here.

https://www.kuhn-edelstahl.com/frontend/media/downloads/sonstiges_englisch/kih-code_of_conduct_v1.pdf
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